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Once your business plan is complete, you must 
submit one copy to your Development Officer. The 
assessment of your business plan is an ongoing,  
back-and-forth discussion, and the time needed to 
assess the plan will depend on the nature and  
complexity of your project and the completeness  
of the information you provided. Your response time 
to the Development Officer’s request for further 
information can significantly speed up or slow down 
this process.

When all of the information has been received and 
reviewed by your Development Officer, you will be 
given one of two possible responses:
•	 Project Approved: The Development Officer and 

Aboriginal Business Canada management are  
satisfied that there is a viable business opportunity 
that warrants a recommendation for INAC  
investment.

•	 Project Declined: The Development Officer and 
Aboriginal Business Canada program management 
have reviewed the proposal and have determined 
there is no viable business opportunity warrant-
ing INAC investment at this time. This does not 
necessarily mean that your proposal does not have 
merit, but that it requires significantly further de-
velopment to be considered a viable opportunity.

If your project is declined for funding, you will 
receive notification by telephone, as well as by mail, 
outlining the reasons for the decision.

If your project is approved, a Letter of Offer (see 
page 12 for more information on what to expect in 
your Letter of Offer) between you and INAC will be 
prepared. You should receive an original copy of the 
Letter of Offer after your Development Officer has 
notified you of the funding approval.

	 HOW WE WILL ASSESS YOUR BUSINESS PLAN 	 WHAT TO EXPECT IN YOUR LETTER OF OFFER
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For all approved projects, a contribution agreement, 
also called a Letter of Offer, will be prepared. The 
Letter of Offer will detail all elements of the financ-
ing arrangement, including loans, lending terms, 
amount of contribution, contribution terms, public 
information considerations, key dates and deadlines, 
special conditions, and relevant contact information.

It is very important to review your Letter of Offer 
with your Development Officer to verify the amount 
of the contribution, any special conditions on the 
financing, and any special milestone dates that  
must be met.

Once a Letter of Offer has been issued, you will be 
asked to sign and return one original copy of the 
document to us by the deadline indicated. When the 
contract has been executed, you will be required to 
prepare claims in order to receive funding. Funds are 
provided only after eligible costs have been incurred 
and claimed.

If the conditions specified in the Letter of Offer are 
not satisfied or met, the Letter of Offer may be  
withdrawn, and the amount paid to you, to date, 
may have to be repaid. 

Please visit http://www.ainc-inac.gc.ca/eac-abc 
for more information on how to review your Letter 
of Offer.

 

When the contract has been executed, you will be required to prepare claims  
in order to receive funding.

	 WHAT TO EXPECT IN YOUR LETTER OF OFFER
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Your Letter of Offer will contain a financial commit-
ment from us to reimburse you for the agreed-to 
portion of the costs that you have identified in your 
business plan. To receive your first payment, you 
must provide us with the following information:
•	 Evidence that you have satisfied all the conditions 

of payment identified in your Letter of Offer.
•	 Completed Detailed Eligible Cost and Claim  

Summary forms.
•	 Photocopies of paid invoices, along with proof-of-

payment (cancelled cheque or receipts).

For subsequent claims, you need only to provide 
completed claim forms along with supporting 
invoices and proofs of payment, as directed by your 
Development Officer.

Please be sure to keep all your invoices and proofs 
of payment for the life of the agreement. For each 
claim that you submit, your Development Officer 
will request a sample for verification purposes.

We encourage you to submit claims regularly 
throughout the course of your project. However, 
due to the administrative requirements of making a 
payment, we ask that you submit no more than one 
claim per month and that your claim amount will be 
no less than $1000.

Towards the end of the payment cycle, we will 
normally retain 10 percent of the total Aboriginal 
Business Canada program assistance to ensure the 

For each claim that you submit, your Development Officer will request a sample  
for verification purposes.

	 HOW TO OBTAIN REIMBURSEMENT
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project is completed as outlined in the Letter of 
Offer. The final 10 percent will be released upon 
confirmation by your Development Officer that the 
project has been satisfactorily completed.

Claim forms will be sent to you along with your 
Letter of Offer. They are also available on our Web 
site at http://www.ainc-inac.gc.ca/eac-abc, along 
with directions on how to submit a claim. 

Claim forms will be sent to you along with your Letter of Offer. 
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Once you have received all payments and your  
business project is operating, we will continue to 
keep in touch. We want to ensure that your  
business venture is a success. We will continue to 
monitor your progress and offer our support with 
your operational concerns for a period specified  
in your Letter of Offer, called a “control period”.  
We do this to:
•	 Help you overcome problems before they become 

insurmountable.
•	 Ensure that you are maintaining the financial 

records needed for effective management and  
for adhering to the requirements of other  
lending institutions.

•	 Review your progress.
•	 Provide us with a tool to measure the overall 

success of Aboriginal Business Canada program 
financing activities and to ensure that we continue 
to provide effective services to clients.

At a minimum, you can expect to have your  
Development Officer visit your operation within  
the control period identified in your Letter of Offer. 
You will also be required to complete an annual 
business performance review and may be required 
to submit annual financial statements for your  
business activity.

Any additional reporting requirements will be 
identified in your Letter of Offer and will be clearly 
identified for you by your Development Officer.

Please review materials on-line at: http://www.
ainc-inac.gc.ca/eac-abc or contact an Aboriginal 
Business Canada program office near you. Contact 
information is listed on page 6 of this brochure.

	                                    WHY YOU SHOULD KEEP IN TOUCH WITH US



18

Aboriginal Business Canada…
Working With You To Succeed.

Published under the authority of the Minister of Indian Affairs and Northern 
Development and Federal Interlocutor for Métis and Non-Status Indians

Ottawa, 2009




